


The Learning Conversations Protocol - A Guideline for Effective and Efficient Communication and Problem Solving
From: The Intelligent, Responsive Leader (Katz, Dack, Malloy)

	[bookmark: _GoBack]Problem of Practice:
How can we learn to better influence principals and system leaders to learn more deeply together through cross-district opportunities, to improve student learning and well-being?

	· Setting the Stage for the Protocol (2 minutes)

	· Facilitator Reviews Norms and the ‘why’ behind them
· Follow the steps
· No placing blame
· Tolerate discomfort in the process
· Leader presenter to take his/her own notes
· Everyone to keep a parking lot for personal connections (aka be selfish!)

	1. Introduction (5 minutes)
· The facilitator reviews the ‘why’ behind this step.
· Leader presenter to briefly explain where he or she is in the process – leadership inquiry, last few, next best learning moves, reflections (learning ‘from’ and ‘about’ the moves) – using his or her updated inquiry template as support.  (see reverse side for template)  
Keep a parking lot for personal connections
	2. Clarifying the Leader Presenter’s Work (5 minutes)
· The facilitator reviews the ‘why’ behind this step.
· The group asks clarifying questions to fill in any gaps.
· The group offers no judgments or interpretations about what leader presenter was doing, no suggestions.
· Leader presenter answers specific questions in a crisp and precise manner.

	
	

	3. Interpreting the Leader Presenter’s Work 
(8 minutes)
· The facilitator reviews the ‘why’ behind this step.
· The group tries to understand the leadership inquiry and/or latest learning move(s) at a deeper level.
· Each individual puts forward how he/she is conceptualizing or representing what the group has heard.
· Group members avoid any push to consensus and put forward as many different ways of thinking about the inquiry as possible.
· Group members offer no suggestions.

	· Possible prompts:
· “I think I heard/or didn’t hear (leader presenter) say that….”
· “This makes me think about…”
· “I wonder if this issue is really about…”
· “I am curious why (leader presenter) would think that…”
· “I wonder what assumptions (leader presenter) is making in order to draw those conclusions…”
· Leader Presenter:
· Does not speak, listens to how she/he is understood by the group
· Asks him/herself, “Why would they think that?”
· Works on active listening – agree before you disagree.  Asks, “Why might they be right?”.
	4. Quick Clarification (2 minutes)
· The facilitator reviews the ‘why’ behind this step.
· Group members ask any additional questions of clarification that have come up.
· Leader presenter can clear up any inaccuracies or missing information (but no more than that).

	




	

	5. Implications for Thinking and Practice (8 minutes)
· The facilitator reviews the ‘why’ behind this step.
· Group members discuss the implications for the leader presenter’s learning or where they think the leader presenter should go next based on what they heard/discussed. 
· Possible prompts:
· “I think (leader presenter) really might want to think about…”
· “I think a possible next step in (leader presenter’s) learning might be…”
· “Is there other evidence that can be gathered around…?”
· “What do you think about (leader presenter) trying to learn…?”
· Leader Presenter does not speak and works on active listening.
	6. Consolidate Thinking and Plan Next Steps (5 minutes)
· The facilitator reviews the ‘why’ behind this step.
· Leader presenter refers to his or her notes and summarizes what he or she is thinking (with input from the group).  What resonates.
· If possible, leader presenter talks about next best learning move.

	
	

	7. Reflections on the Process (5 minutes)
· The facilitator reviews the ‘why’ behind this step.
· Leader presenter reflects on his/her learning from the collaborative analysis by being asked: “How did we push your thinking and add value because we were together?
· Each member of the group shares one thing that was put in his/her ‘parking lot’ of personal connections.
· The whole group reflects on the process of using the protocol (what did/didn’t work well in terms of the intended ‘learning conversation’ objective).


Ensuring that Together is Better
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